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Research on target oriented business analysis system of coal enterprises

BIAN Gangliang
(Department of Enterprise Management, Shendong Coal Group, CHN Energy, Shenmu 719315, China)

Abstract: Efficiency is the life of an enterprise,and mission is the soul of an enterprise. Doing a good job in
operation and management is an important magic weapon to improve the efficiency and enhance the mission
of an enterprise. Under the organizational structure of linear functional system with clear division of labor
and clear responsibilities in large coal enterprises, there are problems of scattered objectives and
communication obstruction in operation and management. This paper analyzes and studies how to integrate

the operation and management of large coal enterprises with multiple departments and grass-roots units to

form an organic whole with unified objectives and strong coordination.
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Fig. 1 Decomposition process of overall objectives
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Fig. 2 Tips on office electricity saving measures
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